Agenda tem 7.2

MEMORANDUM

- TO: Fiﬁance, Expenditure and Legal Subcommittee
SUBJECT: FY 2012 Budget — 1st Draft
DATE: June 3, 2011 .

FROM: John Winkler, General Manager

Attached is a copy of the first draft of the P-PMRNRD FY 2012 budget. As you are aware, a
budget document is a guide or working plan for each fiscal year. The following is a quick

overview of the draft budget:
FY 2011 | FY 2012- 1* Draft
TOTAL OPERATING BUDGET (General) $59.5 million $80.8 million
PROPERTY TAX LEVY 0.032753 0.036145*
TOTAL PROPERTY TAX - .
REQUIREMENT $16,728,178.86 $18,552,810.06
PROPERTY VALUED AT $100,000 $32.75 $36.15

* Reflects an overall 10.36 % increase in property tax revenues. This is an estimate. Final
valuations will not be available from the County Assessors Offices until mid August.
Last year’s final valuations were an overall 0.37% increase.

The following are some items I would like you to consider when reviewing the draft FY 2012

budget:

Draft Budget Assumptions:

@ $500,000 has been budgeted for Necessary Cash Reserve. This is less than

one month of operations for the District.

@ $7,000,000 has been estimated for General Cash on Hand as of June 30, 201 1.

@ Potential FY 2012 Bonding Requirements:

Zorinsky Basin #1 $2,196,407
DS 15 $15,319,756
WPRB-5 $11,398,052

TOTAL $28,914,215

@ The expense and revenue figures used are preliminary as of April 30, 2011.
Please note the figures in the column titled Manager’s Estimate. These figures
have been calculated to show the end of year total expenditure based on the
percentage of budget that has been spent or the project manager’s estimated
expenditure figures for the end of the fiscal year. This column will drop out of

the report when we have final figures.




As noted above, this is the 1% draft. There are still several unknowns, i.¢., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, etc. The budget figures
shown in the first draft hopefully will get us in-the ball park for compliance with state statutes.

I'would ask that each Director carefully review this document and if there are any questions or
-concerns, please contact me.

NOTE: Dates to Remember for P-MRNRD FY 2012 Budget:

» FEL Subcommittee Meeting, Review 2™ Draft of FY 2012 Budget

» Public Input Meeting at July 14, 2011 Board Meeting

» Budget Hearing and Adoption of FY 2012 Budget at August 11, 2011 Board
Meeting

» Set Tax Levy for FY 2012 at September 8, 2011 Board Meeting

/pticom/fel/201 1 june/memo-bd-fy12 ~ Ist draft




Revenue and Expense Figures

FY2012BUDGET - DRAFT

As of 4/30/11 Tax Levy = 0.036145
Property Tax Requirement = $18,552,810.06
Total Requirements = $80,771,723.10
Papio-Missouri River NRD
Budget Summary for FY 2011 (July 1, 2010 - June 30, 2014}
and FY 2012 (July 1, 2011 - June 30, 2012)
REVENUES
FY 2011
Acct, FY 2011 Revenues Proposed
No. Account Description Budget (thru 4/30/11) % Used FY 2012 Budget
Beginning Balance:
County Treasurer's Balance $ 670,745.00 % 670,745.00 3 870,745.00
Cash on Hand as of 6/30/10 & 6/30/11
General 3 5,156,621.56 § 5,156,621.56 $ 7,003,239.21
Ice Jam $ 115,091.08 % 115,091.08 $ 132,540.00
Watershed Fund $ 80,500.00 § 80,500.00 -] 160,530,00
Bond Revenue Escrow $ 13,108,775.00 $ 13,109,775.00 3 9,140,608.00
Wetland Banking $ 24491726 § 244,917.28 $ 5,417.28
TOTALS $19,377,649.90 $19,377,649.00 $17,113,070.47
01 01-00 General Administration $ 3,183,416.46 $ 2,444.813.97 76.8% $ 1.317,738.45
Property Tax - General $ 16,240,850,35 $ 15,040,155.47 $ 18,270,108.97

TOTAL General Administration $ 19,424,366.81 $ 17,484,769.44 20.0% $ 19,587,847.42
0102 Information/Education $ 21,500.00 § 9,120.00 424% $ 19,600.00
0103 Flood Gontrol $ 3,110,203.00 % 1,619,667.12 521% % 4,196,541.07
01 04 Erosion Control 3 2,711,02500 § 127,982.39 47% 3 2,335,650,00
0105 Water Quality - Clean Lake Study $ 118,140.00 % 75,942.85 643% $ 95,400.00
0106 Recreation - Rec Areas, Trails $ 2,359,000.00 % 21,200.00 095% $ 2,722,500.00
0107 Forestry, Fish & Wildlife $ 2,413,500.00 $ 13,966.90 0.6% $ 12,414.00
02 Watershed Fund 5 5,307,205.00 $ 31,277.33 08% $ 29,664,415,00
10-18 Improvement Project Areas $ 3,842,610.77 $ 4,278,799.80 1114% $ 4,222,250.65
25 Papillion Creek Watershed Partnership $ 832,397.30 $ 1,543.55 0.2% % 802,125,49
TOTALS [ 59,517,587.78 $43,041,919.28 723% % 80,771,723.10
EXPENSES
FY 2011

Acct. FY 2011 Expenses Proposed

No. Account Description Budget {thru 4/30/11) % Used FY 2012 Budget
Mot General Adrministration $ 9,011627.71 $ 5,873,770.92 65.2% § 8,580,897.89
0102 information & Education $ 333,300.00 § 236,518.89 T1.0% % 317,800.00
0103 Floed Control $ 12,206,500.00 $ 4,632,5605.25 36.9% $ 11,861,934.07
0104 Erosion Control ] 10,665,227.00 § 1,304,662.14 122% § 13,212,968.00
0105 Water Quality $ 1,279,384.00 $ 942,237 44 73.6% % 798,754.00
0106 Recreation - Rec Areas, Trails $ 6,045,661.00 $ 373,290.01 6.2% $ 6,472,513.00
107 Forestry, Fish & Wildlife 3 5,171,000.00 § 1,443,835.91 279% $ 1,122,500.00
02 Woatershed Fund $ 10,040,000,00 $ 1,055,594.26 105% $§ 33,370,000.00
10-18 Improvement Project Area Assessments $ 3,842510.77 § 4,278,799.80 111.4% § 4,222 230.65
25 Papillion Creek Watershed Partnership $ 832,397.30 % 312,270.04 375% % 802,125.49
TOTALS 3 55,617,587.78 § " 20,353,284.66 34.2% § 80,771,723.10
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Valuation Information

County FY 10-11 FY 11-12

Sarpy $ 11,076,469,531.00 $ 11,131,851,878.65

Douglas $  35,955,126,580.00 $ 36,134,902,212.90

Washington $ 2,143,513,501.00 $ 2,154,231,068.51

Dodge $ 2,512,804.00 3 2,826,868,02

Burt 3 486,347,206.00 § 487,773,942.03

Thurston $ 228,032,895,00 $ 229,173,059.48

Dakota $ 1,182,159,320.00 $ 1,188,070,116.60
$ 51,073,461,837.00 $ 51,328,829,146.19

TAX LEVY REQUIREMENT {per $100.00) 0.032753 0.036145

Valuation Increases: Projecled 0.6% increase used for all counties,
Valuation Increases:

Sarpy 0.50% [FY 2005 increase - 5.55%]

Douglas 0.50% [FY 20086 increase - 9.14%)]

Washington County 0.50% IFY 2007 increase - 7.34%)]

Dodge County 0.50% [FY 2008 increass - 8.23%]

Burt County 0.50% [FY 2009 increase - 4.18%]

Thurston County 0.50% [FY 2010 increase - 3,50%]

Dakota County 0.50% [FY 2011 increase - 0.37%)

Overall Valuation Increase = 0.50%

Valuation distribution - % in each Gouniy

Sarpy 21.69% 21.69%
Douglas 70.40% 70.40%
Washington 4.20% 4.20%
Dodge 0.01% 0.01%
Burt 0.95% 0.95%
Thurston 0.45% 0.45%
Dakota 2.31% 2.31%
100.00% 100.00%

Uninsured Liability Fund $50,000 None p]anne

General Expendifures ) $80,771,723,10
Uninsured Sinking Fund $50,000.00
TOTAL REQUIREMENTS $80,821,723.10
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